
This year started with a total 

enrollment in special educa-

tion services at 147 student’s 

district wide.  There were 

approximately 38 students 

that were high school aged.  

The balance of the students 

was enrolled at one of our K-

8 schools.  The eligibility 

category that comprises a 

majority of the students is 

specific learning disability.  

The second most predominant 

category of eligibility is a 

speech or language impair-

ment.  Almost all of the other 

eleven eligibility categories 

are represented somewhere in 

the district.  We have two of 

our students at the California 

School for the Deaf located in 

Fremont, California.  This is a 

very special state operated 

school for specific students.  

We have one student that re-

ceives special education ser-

vices at a private school in 

Willow Creek.  There is one 

additional student that resides 

within Klamath-Trinity but 

attends a school on the coast. 

We begin with 182 students 

enrolled in special education 

as we come back from the 

winter break.  There is an 

additional 20 students that are 

currently being assessed for 

special education services.  Of 

these 20 students over 15 will 

qualify and be eligible for 

services.  This equates to a 

rise of 25% of our students 

with special needs. 

 

This rise in students with spe-

cial needs has caused the dis-

trict to create new special 

education classes and pro-

grams to meet the needs of 

our students.  In order to keep 

our youngest students with 

special needs in the least re-

strictive environment the dis-

trict has created a Kinder Col-

laborative classroom at Hoopa 

Elementary.  This is a class-

room designed to be co-taught 

by a general education teacher 

and a special education teach-

er.  This is a progressive mod-

el that exists in many loca-

tions throughout the state.  

The district has also devel-

oped a 5th-8th grade Special 

Day Class at Trinity Valley 

Elementary.  This classroom 

was created by taking stu-

dents out of other classrooms 

from both Hoopa Elementary 

and Trinity Valley.  A third 

special education class is be-

ing created to address prob-

lematic behavior where social 

emotional issues will be ad-

dressed.  This class has al-

ready been created but later 

this school year it will be ex-

panded once the new portable 

classrooms are set up at the 

Community Day School site.  

Federal and state law mandate 

that programs and services 

must be provided when chil-

dren with special needs are 

identified.  Currently all of 

our special education class-

rooms, programs and services 

are within all of the legal 

guidelines.  This would not 

have been the case if these 

new classrooms and programs 

were not established.   
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The usual referral process for spe-

cial education takes advantage of 

the Student Study Team.  When a 

teacher or parent has a concern 

about a student a Student Study 

Team is convened to address the 

concern.  The first meeting will 

result in an assortment of inter-

vention strategies to address the 

concern.  A follow-up meeting 

will be scheduled about two 

months after the initial meeting.  

The follow-up meeting will re-

view the strategies that were uti-

lized and what progress the stu-

dent has made.  Additional inter-

ventions will be discussed and im-

plemented.  A second follow-up 

meeting will take place within 

eight weeks.  This process of 

providing interventions and pro-

gress monitoring with follow-ups 

will be done three times.  At the 

conclusion of the third follow-up 

meeting a referral for special edu-

cation assessment may be granted 

if the student has made no pro-

gress.  This Student Study Team 

process must be driven by data.  If 

the documentation does not reveal 

sufficient data a request for more 

interventions with data compila-

tions may be requested.   

 

A parent may request assessment 

for special education services in 

writing.  This written request 

should be given to a site principal 

or sent to the District Office to the 

Director of Special Education.  

The Director of Special Education 

will review the parent request and 

the student records to determine 

whether or not the assessment will 

be conducted.  Once the district 

has received a signed written re-

quest by a parent, the district has 

15 days to determine whether or 

not the assessment will go for-

ward.  Within this 15 day window 

the district will either produce an 

assessment plan that requires par-

ent consent to assess or will pro-

duce a prior written notice deny-

ing the assessment.  This written 

notice will contain information 

that addresses why the district is 

taking no action. 

 

An alternative route for special 

education assessment has also 

been utilized by the district be-

cause there has been a lack of suf-

ficient data resulting from the Stu-

dent Study Team approach at 

Hoopa Elementary.  A multidisci-

plinary team composed of admin-

istrators, special education teach-

ers, and school psychologists will 

review student data and make nec-

essary recommendations on its 

own accord.  It has been rumored 

through out the district that 

DIBELS scores alone determine 

those students that will be referred 

for special education services.  

DIBELS is a nationally recog-

nized screening tool to determine 

those students that are struggling 

academically.  This is our first 

step in the alternative process to 

determine students for special ed-

ucation assessments.  Once it has 

been determined that the DIBELS 

score reveal an academic concern, 

a special education teacher begins 

a file.  Student records are re-

viewed including past report cards 

and teacher comments.  Informal 

assessments are conducted in 

reading, writing, math, and addi-

tional areas of concern.  After the 

informal assessments are complet-

ed, student records, including at-

tendance are reviewed and the 

school psychologist has conferred 

with the SST coordinator, the 

multidisciplinary team reviews the 

data and makes a recommendation 

to proceed with a special educa-

tion assessment.  This stand alone 

process has an effective rate of 

over 95% in identifying students 

with special needs.  The other pro-

cesses have a less effective suc-

cess rate. 

 

If you are a teacher in the school 

district and have a child that you 

would like to have assessed please 

send an email to the Director of 

Special Education at: 

don@ktjusd.k12.ca.us 

You could expedite your request 

by putting a file together that has 

current and past attendance as 

well as performance data. 

Special Education Referral Process 
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Union representation has stated 

that they would like to have 

more general education teacher 

input into the special education 

process.  Special education 

teachers need this as well.  The 

IEP documents cannot be com-

pleted properly without having 

current levels of academic and 

functional performance of stu-

dents.  In order to gain this 

teacher input into the process 

forms have been developed to 

allow the general education 

teachers to make comments about 

student’s current levels.  These 

forms will be emailed and deliv-

ered to teacher mail boxes to gain 

this information 30 days prior to 

an IEP meeting.  It is important to 

have this information within seven 

days of receipt of the form.  A 

draft copy of the IEP must be 

completed many days in advance 

of the meeting.  Parents are also 

furnished a report of how their 

child is functioning ten days prior 

to the meeting date.  A form has 

also been created for general 

education teachers to have a 

voice in where they believe the 

child should be educated, the 

accommodations and services 

the child should be given.  This 

must accompany the other form 

on the same time frame.  A pre-

meeting was discussed as a pos-

sibility but the special education 

team has determined that they 

do not have the time for more 

meetings and to adequately pre-

pare the often 25 page IEP docu-

General Education Teacher Input into Special Education 

to determine the needs of our in-

coming students from this popula-

tion as well.  The team will begin 

discussing progressive and inno-

vative ideas in providing services 

such as additional collaborative 

classrooms, looping, and a com-

prehensive approach to Response 

to Intervention.  It must be real-

ized that a Response to Interven-

tion approach is the most im-

portant strategy to reduce referrals 

to special education.  The 

statewide average for students 

with disabilities is now at 9%.  It 

went down from 10% last year.  

Klamath-Trinity rose from about 

15% to 19% in one year.  If you 

would like to participate in these 

discussions after the regular 

school day please contact your site 

administrator or the Director of 

Special Education.  Your input 

will be appreciated as we move 

Administrators and special edu-

cation teachers will be meeting 

in the next several months to 

determine district needs for the 

next school year.  It is im-

portant to begin the planning 

process early enough to be able 

to create effective programs 

and services for students with 

special needs.  Administrators 

have also begun meeting with 

the various preschool programs 

What Changes are coming for the 2011-2012 School 

Special Education Works,  

 But Only if the IEP gets it Right 
The IEP is the roadmap to a child ’ s educational program! 



Centralization of Special Education Files at District 

Office 

Our Mission Statement 

 

The mission of the Department of Special Education is to provide the 

necessary leadership, guidance, and support to our school community to 

maximize the learning for all students in an inclusive environment in 

order for each student to contribute to and benefit from our diverse local 

community and society at large. 

trict office for file management.  

This new process is more in line 

with current practice in school dis-

tricts around the state.  Clerical 

staff will maintain the special edu-

cation files and serve to relieve 

The Klamath-Trinity Joint Uni-

fied School District will now 

maintain all special education 

files in the district office.  This 

will be completed by the end of 

January by using temporary 

clerical staff to put all files in 

order and to implement a new 

system for file maintenance.  

This is being done as part of the 

state review process that the dis-

trict will be going through at the 

end of the current school year.  

The IEP meetings will be held at 

school sites but all of the paper-

work that is generated will be 

sent via district mail to the dis-

this burden on certificated staff.  

All of the necessary documents 

will be scanned at the district of-

fice and be uploaded for easy 

viewing by all staff that have ac-

cess to the web based special edu-

cation program. This will also 

make record transfers out of dis-

trict much simpler to accomplish. 

The special education teachers 

will maintain a current file on a 

student and have the ability to re-

view historical information by us-

ing the Special Education Infor-

mation System (SEIS) that all IE-

P’s are written on.   

KLAMATH-TRINITY JOINT 

UNIFIED SCOOL DISTRICT 

Results of Parent Special Education 

Surveys 

We have received fifty surveys back 

from our parents with children with 

special needs.  In 100% of the surveys 

the parents indicated that they were 

supportive of the programs and ser-

vices that their children were in. 

Results of Staff Special Education Surveys 

There have been a total of one thirty five staff surveys col-

lected and tabulated to date this year.  The results of those 

surveys are as follows: 

Meeting was held at a time reasonable to staff/ 5 negative 

No Special Education file available/ 1 negative (this was on a 

new student that had just entered our district & file had not arrived) 

Team did not work cooperatively/meeting not done in a 

professional manner/ 3 negatives (this was an administrator error at one 

IEP meeting) 

Administrator not present/ 1 negative 

Overall Results of Surveys: 

100% of parents are satisfied with our efforts. 

99% of our staff are satisfied with our efforts. 

We will continue our efforts to improve the 

quality of  our programs and services. 
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